


Town of Estancia
Regular Meeting of the Board of Trustees
Monday, March 16, 2020 6:15 pm 
Municipal Building, 513 Williams Avenue, Estancia, NM 87016

Minutes

Invocation and Pledge of Allegiance

The meeting was called to order at 6:15pm and Roll Call was taken:

Trustee Lovato – Present 
Trustee Sedillo – Present 
Trustee Chavez – Present 
Trustee Hall – Present 
Mayor Dial – Present 

1.0 Approval/Disapproval of Agenda – Action Item
[bookmark: _Hlk36723417]Clerk Michelle Jones requested that an item be added to the agenda : 9.5 Discussion of Closures and Schedule Abbreviation due to Coronavirus recommendation – Discussion Only ACTION TAKEN: Trustee Hall made a motion to approve the March 16, 2020 agenda with the amendment as listed above. Trustee Sedillo seconded the motion. All in favor. MOTION CARRIED  

2.0 Discussion/Approval of the February 24, 2020 Special Meeting Minutes- Action Item
ACTION TAKEN: Trustee Lovato made a motion to approve the February 24, 2020 Special Meeting Minutes as written. Trustee Chavez seconded the motion. All in favor. MOTION CARRIED 

3.0 Discussion/Approval of the March 2, 2020 Regular Meeting Minutes – Action Item
ACTION TAKEN: Trustee Sedillo made a motion to approve the March 2, 2020 Regular Meeting Minutes as written. Trustee Chavez seconded the motion. All in favor. MOTION CARRIED 

4.0 Discussion/Approval of the March 16, 2020 Bill List – Action Item 
ACTION TAKEN: Trustee Sedillo made a motion to approve the March 16, 2020 Bill List. Trustee Hall seconded the motion. All in favor. MOTION CARRIED 

Public Comment – Ms. Sylvia Chavez gave the Board an update for EMW Gas. She said that EMW will be installing a CNG (Compressed Natural Gas) fueling station near Lisa’s Truckstop in Moriarty.  EMW will be closing on the purchase of the land shortly.  They are also looking at Estancia for a CNG station. EMW’s meeting scheduled for tomorrow night has been cancelled. 


Old Business

5.0 Review and Possible Approval of Red Line MOU for E-911 Services –County Manager Wayne Johnson- Discussion and Possible Action 
Torrance County Manager Wayne Johnson spoke to the Board about the proposed MOU agreement for E-911 services.  He presented the Board with a Dispatch Agreement Fact sheet that is attached below: 
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[image: ]
Mr. Johnson explained every point on the fact sheet. According to current calculations, it appears that the cost of the new MOU to Estancia would be approximately $4,000.00 more annually than Estancia had been paying in the past- approximately $24,000.00 annually. 
Mr. Johnson asked the Board to grant the Mayor the authority to finish the negotiations for this MOU.  ACTION TAKEN:  Trustee Sedillo made a motion to give Mayor Dial the authority to proceed with the negotiations for the new MOU for E911 services on behalf of the Town. Trustee Hall seconded the motion. All in favor. MOTION CARRIED 
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6.0 Resolution 2020-07 Acceptance and Approval of the FY19 Audit- Action Item 
At the February 18, 2020 Board of Trustees Regular Meeting, the Board was presented with the FY19 Audit by Mr. Jose Ortiz from audit firm Kubiak, Melton and Associates.  The audit must be accepted and approved by resolution.  ACTION TAKEN: Trustee Chavez made a motion to approve Resolution 2020-07 Acceptance and Approval of the FY19 Audit.  Trustee Lovato seconded the motion.  Roll Call vote: Trustee Lovato- Yes, Trustee Sedillo – Yes, Trustee Chavez – Yes, Trustee Hall – Yes.  MOTION CARRIED 

7.0 EMWT Update- Art Swenka- Discussion and Possible Action
Mr. Art Swenka presented the Board with the attached update: 

[image: ]


Mr. Swenka made a point to tell that Board that he was opposed to the acquisition of Sunset Acres but was told to think about it.  He asked the Board to reconsider it as well.  There are still questions about the size of Sunset Acres; the age of the wells and the acre ft. of water rights that are attached. He asked the Board to give EMWT time to do all the work and get all the facts. The Board thanked Mr. Swenka for his efforts and his update.  NO ACTION, INFORMATION ONLY 
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New Business 
8.0 Stephen Ferguson- Proposal- Discussion and Possible Action
Mr. Ferguson presented the Board with the attached proposal.  It is exactly the same as last years agreement. The Board is very happy with Mr. Ferguson’s work and was quick to approve the new proposal. ACTION TAKEN: Trustee Lovato made a motion to approve the Proposal of Work from Wildlife, Fisheries & Habitat Services LLC and Stephen Ferguson- Co-Owner. Trustee Hall seconded the motion. All in favor. MOTION CARRIED


[image: ]

9.0 Approval of Mayor Dial’s reappointment of Ms. Sylvia Chavez to represent the Town 
of Estancia on the EMW Gas Association Board- Action Item 
ACTION TAKEN: Trustee Hall made a motion to approve Mayor Dial’s reappointment of Ms. Sylvia Chavez to represent the Town of Estancia on the EMW Gas Association Board. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 
9.5	Discussion of Closures and Schedule Abbreviation due to Coronavirus recommendation – Discussion Only
	Per the recommendation from the Governor, the Clerk and Mayor have decided to close the Library and Motor Vehicle immediately until April 6th.  They have also decide to close the Town Hall doors and abbreviate the schedule to Tuesdays and Thursdays from 7:30am to 5:30pm.  On Tuesdays and Thursdays an employee will be in Town Hall to answer phones, process mail, and payments. This schedule will be in place until April 6th, when the Board will reevaluate the schedule.  The Torrance County Manager said he was making no changes to their current schedule as there are no confirmed cases yet in Torrance County. Trustee Sedillo said he was comfortable with the Mayor’s decision, as did Trustee Lovato. Trustee 
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	Hall commented that it was only a matter of time before the virus reached our Town.  Trustee Chavez asked if the employees would be working from home.  Clerk Jones said that it would be difficult for the Library employees and MVD to work from home, but she would investigate it.  Clerk Jones also said the employees would continue to get paid and she would research with the State to ensure that the Town was in compliance in doing this.  As the item was added to the agenda, no action could be taken.  The Board decided to schedule an Emergency meeting for March 18th when these closures and the abbreviated schedule to be addressed again and voted on. NO ACTION, INFORMATION ONLY 

10.0 Approval of Mayor Dial’s hiring of Ms. Amy Embick as Part-time Town Code Enforcement Officer- Action Item 
Clerk Michelle Jones told the Board that interviews were conducted for this position on March 5th.  Four candidates were interviewed and scored by the interview board.  Each interviewer scored Ms. Amy Embick the highest.  Mayor Dial has offered her the part-time position at a starting pay of $9.60 per hour, with the understanding that, upon Floodplain Manager Certification, her pay will increase to $10.00 per hour.  Because of Coronavirus concerns, her start date has been postponed.  ACTION TAKEN:  Trustee Hall made a motion to approve the hiring of Ms. Amy Embick to Code Enforcement Officer. Trustee Chavez seconded the motion. All in favor. MOTION CARRIED 

11.0 Pool Update- Information Only 
Clerk Michelle Jones told the Board that her department posted the Pool Manager position.  The pools in Albuquerque are all closed due to the Coronavirus so we are unable to schedule certification for any employees we may want to hire for the season.  There will need to be discussion about whether the pool will be able to open this summer.  NO ACTION, INFORMATION ONLY 
[bookmark: _Hlk32486403]12.0	 Mayor/Council:
	Trustee Hall said that he plans to be out of town from the 23rd -30th if possible.  He said we 
	need to prepare for the worst and hope for the best. 

	Trustee Chavez said she spoke with someone about insurance for private parties for the 
	pool and it may be possible for people to get insurance through their homeowners 
	insurance. 

	Trustee Sedillo said again that he fully supports the Mayor’s decision to abbreviate the
	Town Hall schedule and close MVD and the Library.  Safety must be our number one 
	concern at this time.  He said the PD is doing a great job; he has noticed the increased 
	patrols. 

	Trustee Lovato also said that he fully supports the Mayor’s decision. He asked if the PD had 
	everything they needed.  The Mayor said that they do.


	Mayor Dial will be attending a meeting at the County to get info on the Coronavirus.

13.0 Executive Session- Pursuant to NMSA 1978, Section 10-15-1 to 10-15-4 Section (H)(8) Real Property – THE BOARD DID NOT HAVE AN EXECUTIVE SESSION. 
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Adjournment

Trustee Lovato made a motion to adjourn the meeting.   Trustee Sedillo seconded the motion.  All in favor.  MOTION CARRIED. 

The meeting adjourned at 7:41 pm. 


Approved: _____________________________                         Date: ______________________


Attest: ________________________________                          Date: ______________________
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